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I. Gr ant Title/Timeline

Innovate to Educate (June 2012 —June 2013)

Executive Summary

The central goal of the New Jersey Department of Education (NJDOE) is to ensure that all
children, regardless of life circumstances, graduate from high school college and career ready.
Currently, New Jersey is far from accomplishing this mission as its most challenged students are
greatly lagging behind in academic achievement.

The New Jersey Department of Education would like to formally request a one-year, $200,000
grant to enable our Department to:

1. Hire  a grants writer to attract additional funds to support the Department's innovation
agenda, which will directly impact Newark; and

2. Engage in a comprehensive analysis of innovative school and turnaround models that
are in development or early implementation across the country; a central objective of
this effort is to identify and "land" innovative options in Newark.

Narrative/ Statement of Need

While in the aggregate NewJersey's students perform at nation-leading levels, the state has a
number of troubling deficiencies. On the 2011 National Assessment of Educational Progress
(NAEP) exam, New Jersey ranked 50 out of 51 states (including DC) in the size of the
achievement gap between low and high-income students in 8
th  g r a d e  r e a d i n g .  
T e n s  o f
thousands of children attend schools where only a minority of students meet basic levels of
proficiency in reading and math. Across the state, over 40 percent of third graders are not
reading on grade level. And perhaps most alarmingly, a distressingly high percentage of those
who do graduate from high school are unprepared for success: nearly 90 percent of students
entering some of NewJersey's community colleges require remediation. This is not acceptable.

As highlighted by our recently accepted NCLB Waiver, we have identified eight areas where we
will be focusing our efforts to improve the educational outcomes of these students. These areas
include principal leadership, teacher leadership and training, effective use of time, curriculum,
effective use of data, school culture, and family and community engagement. The Department is
building a new system of seven field-based Regional Achievement Centers (RACs), which are
charged with driving improvement in New Jersey's lowest-performing schools using these
principles. These offices will be led by master educators who will be held accountable for
student achievement gains in their regions. They will be staffed by over one hundred
professionals, whose efforts will be coordinated and aligned around a single objective: elevating
the academic performance of our lowest-performing schools and students.






































